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global grant application tEMPLATE
The following pages outline the questions you will be asked on the online global grant application. You can use this document for planning purposes. Find the actual grant application at www.rotary.org/grants.
Step 1: Basic information
What’s the name of your project?
Kidney disease screening and health education lecture activities & chronic kidney disease care program
What type of project are you planning? (humanitarian project, vocational training, scholarship)
All global grants support activities within Rotary's areas of focus.
Chronic kidney disease prevention and education
Select the primary host and international contacts for this project.
The primary host contact lives in the country where the project, training, or study will take place. The primary international contact lives in another country. Both contacts will be responsible for all grant-related correspondence and reporting to The Rotary Foundation.
Yi-Lien Wu, chief operating officer of Taiwan Kidney foundation

Step 2: Committee members
The committee will include at least three members from the host sponsor and three members from the international sponsor.
Who will serve on the grant’s host committee?

Who will serve on the grant’s international committee?

Do any of these committee members have potential conflicts of interest? If so, please briefly explain.
A conflict of interest is a relationship through which an individual involved in a program grant or award causes benefit for such individual or such individual's family, acquaintances, business interests, or an organization in which such individual is a trustee, director, or officer.
No.

Step 3: Project overview
Tell us a little about your project. What are the main objectives of the project, and who will benefit from it?
We're only asking for a general idea of the project. Try to be as concise as possible here. We'll ask you for details later in the application.
[bookmark: _Hlk147400602]Chronic kidney disease (CKD) has emerged as a significant health challenge in Taiwan, consistently securing its place within the top ten causes of mortality, typically holding the 9th to 10th positions. Typically, after being diagnosed with chronic kidney disease by a physician, depending on the stage of CKD, kidney patients are offered the option to join either an early-stage Chronic Kidney Disease Improvement Program or a Pre-End-Stage Renal Disease (Pre-ESRD) patient care and education program. According to the statistics of National Health Insurance Administration, only half of pre-ESRD patients and approximately 10% of early CKD patients enter these educational program.However, due to issues such as staffing constraints in hospitals or clinics, low patient willingness to participate, and infrequent follow-up visits, many some kidney patients lack comprehensive information on how to control kidney disease and adjust their diet. Consequently, many some kidney patients may have difficulty struggle to effectively manage their condition. 
This project consists of two main components. Firstly, there is a comprehensive preventive screening and education program aimed at chronic kidney disease in the local community residents. Secondly, we are focusing on providing an educational course tailored for individuals with chronic kidney disease, addressing the specific needs of this group. This course will cover disease-related information as well as dietary guidance. For those with chronic kidney disease, a thorough understanding of the condition is crucial, along with establishing proper medication usage habits and adhering to principles of a low-protein diet to slow down the progression of kidney deterioration – all of which are vital objectives.





[bookmark: _Hlk147400563][bookmark: _Hlk146270041]This project consists of two main components. Firstly, there is a comprehensive preventive screening and education program aimed at chronic kidney disease in the local community residents. Secondly, we are focusing on providing an educational course tailored for individuals with chronic kidney disease, addressing the specific needs of this group. This course will cover disease-related information as well as dietary guidance. For those with chronic kidney disease, a thorough understanding of the condition is crucial, along with establishing proper medication usage habits and adhering to principles of a low-protein diet to slow down the progression of kidney deterioration – all of which are vital objectives.

Step 4: Area of focus
Which area of focus will this project support?
Select at least one area. Note that we'll ask you to set goals and answer questions for each area of focus you select.
☐ Peacebuilding and conflict prevention
☒ Disease prevention and treatment
☐ Water, sanitation, and hygiene
☐ Maternal and child health
☒ Basic education and literacy
☐ Community economic development
☐ Environment

Step 5: Measuring success
Which goals of this area of focus will your project support?
We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. Each area of focus has its own set of goals. Select only the goals that your project will address.
1. Increasing community residents' awareness about kidney health, enabling them to prevent kidney diseases and recognize early signs.
2. Assisting individuals with chronic kidney disease in understanding their condition and providing them with necessary medical knowledge and lifestyle guidance to manage their disease.
3. Facilitating early diagnosis of chronic kidney disease, contributing to timely treatment and management.
4. Reducing the health and economic impacts of kidney diseases on individuals and the community.
How will you measure your project’s impact?
Use only measures that are clearly linked to your goals and will demonstrate the project's impact on participants' lives, knowledge, or health. Find tips and information on how to measure results in the Global Grant Monitoring and Evaluation Plan Supplement. You need to include at least one standardized measure from the drop-down menu as part of your application. (Add rows as needed.)

	Measure 
	Collection Method 
	Frequency 
	Beneficiaries

	Total number of direct beneficiaries
	Grant records and reports
	1
	The residents of Yuli, Hualien

	Total number of direct beneficiaries
	Grant records and reports
	1
	CKD patient


Do you know who will collect information for monitoring and evaluation?
If yes, please provide the name and contact information for that person or organization and briefly explain why this person or organization is qualified for this task. If no, please tell us how you plan to find a person or organization to complete this task.
Cooperating with Taiwan Kidney Foundation, Rotary clubs from districts 3523, 3521, and 3490 have successfully organized 28 events focused on chronic kidney and metabolic disease screenings, along with educational seminars. These initiatives have been made possible through global grants and district funding, collectively benefiting and educating a total of 8307 civilians. Notably, among these individuals, 1224 (15%) were identified with CKD, prompting their referral to hospitals for comprehensive assessment and management. Subsequently, these cases were diligently monitored for a period of up to six months.
Yi-Lien Wu, chief operating officer of Taiwan Kidney foundation

Step 6: Location and dates
HUMANITARIAN PROJECT
Where and when will your project take place?
Hualien's Yuli/New Taipei City
VOCATIONAL TRAINING TEAM
Give us some information on your team or teams. (Add rows as needed.)
	Team name
	Type
	Training location
	Departure - Return

	
	
	
	

	
	
	
	


SCHOLARSHIP
What are the candidate’s estimated travel dates?
N/A

Step 7: Participants
VOCATIONAL TRAINING TEAM
In this section team leaders and at least two other members must be added to each team created.
The following documents need to be uploaded for each member: their CV and Vocational Training Team Member Application. Team itineraries must also be included in this step. It is the team leader's responsibility to gather, review, and upload all member documents. 
The Vocational Training Team Member Application includes the following questions:  
How does your educational and professional experience relate to the selected area of focus?

What is your role in this training? Describe how you will participate.


COOPERATING ORGANIZATIONS (OPTIONAL) 
Provide the name, website and location of each cooperating organization.
A cooperating organization can be a nongovernmental organization, community group, or government entity. Please attach Rotary's memorandum of understanding that's signed by a representative of the organization. (Add rows as needed.)

	Name
	Website
	Location

	Taiwan Kidney Foundation
	https://www.tckdf.org.tw/
	2F-3, No. 115, Anxing Road, Xindian District, New Taipei City


Why did you choose to partner with this organization and what will its role be?
Taiwan Kidney Foundation was founded 10 years ago, they have held more than 200 events of kidney screening and educational programs (more than 30,000citizen participants) regarding kidney disease prevention and treatment.
Cooperating with Taiwan Kidney Foundation, Rotary clubs from districts 3523, 3521, and 3490 have successfully organized 28 events focused on chronic kidney and metabolic disease screenings, along with educational seminars. These initiatives have been made possible through global grants and district funding, collectively benefiting and educating a total of 8307 civilians. Recognizing these accomplishments, the Kidney Foundation has earned the distinguished 2018 Symbol of National Quality award and the esteemed 2023 Asia Pacific-Taiwan Sustainability Action award.
We hope to cooperate with their expertise and experience to help us in propaganda of kidney disease prevention, treatment and screening.
PARTNERS (OPTIONAL)
Partners may include other Rotary clubs, Rotaract clubs, Rotary Community Corps, or individuals.
List any other partners that will participate in this project.
Taiwan Kidney Foundation
VOLUNTEER TRAVELERS (OPTIONAL) 
A grant for a humanitarian project can pay for travel for up to two people who will provide training or help implement the project if the necessary skills are not available locally.
Provide name, email of traveler(s).
N/A
Describe this person’s role in the project. 
N/A
SCHOLARSHIP CANDIDATE 
Provide name and email for the scholarship candidate. Upload the candidate’s admission letter.
N/A
ACADEMIC INSTITUTION
Provide the name and address of the academic institution.
N/A
ROTARIAN PARTICIPANTS 
Describe the roles and responsibilities that the host and international sponsors will have in this project. Please be specific. Which sponsor will receive and manage the grant funds?
· Coordinate and collaborate the screening procedures and educating medical knowledge of kidney related diseases.
· Project planning, execution and stewardship.
· Follow up on the results and final report writing.
Describe how the partnership between the host and international sponsors was formed. What agreement have the sponsors made toward ensuring that the project will be implemented successfully? How will they manage any challenges that arise throughout the project?
· Provide funding.
· To gain knowledge and understanding of kidney disease which may apply to their country.
· Consultancy of the project.

Step 8: Budget
What local currency are you using in your project’s budget?
The currency you select should be what you use for a majority of the project's expenses.
New Taiwan Dollar
What is the U.S. dollar (USD) exchange rate?

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding, which will be calculated in step 9. Project budgets, including the World Fund match, must be at least $30,000. (Add rows as needed.)

	#
	Category*
	Description
	Supplier
	Cost in local currency
	Cost in USD

	1
	Preventive screening and education program

	Diagnostic Test
	Taiwan Kidney Foundation
	205,500
	6,422

	2
	
	Promotional Materials
	Taiwan Kidney Foundation
	196,500
	6,140

	3
	
	Education Program Accommodation
	Taiwan Kidney Foundation
	108,500
	3,390

	4
	
	Participations Meal
	Taiwan Kidney Foundation
	68,000
	2,125

	

	5
	
	Medical Consultation
	Taiwan Kidney Foundation
	108,000
	3,375

	6
	CKD educational course
	Promotional Materials
	Taiwan Kidney Foundation
	141,000
	4,406

	7
	
	Nutrition Consultation
	Taiwan Kidney Foundation
	38,000
	1,188

	8
	
	Education Program
	Taiwan Kidney Foundation
	65,000
	2,031

	9
	
	Experience Events
	Taiwan Kidney Foundation
	79,000
	2,469

	10
	
	Venue Rental and Setup
	Taiwan Kidney Foundation
	69,000
	2,156

	11
	
	Staff
	Taiwan Kidney Foundation
	8,000
	250

	Total budget:
	1,086,500
	33,955


*Possible categories: Accommodations, Equipment, Monitoring/evaluation, Operations, Personnel, Project management, Publicity, Signage, Supplies, Training, Travel, Tuition
Supporting documents
Upload any documents, such as price bids or pro forma invoices, to substantiate the listed expenses. 

Step 9: Funding
Tell us about the funding you’ve secured for your project.
We'll use the information you enter here to calculate your maximum possible funding match from the World Fund. List all of your funding, including cash contributions and District Designated Funds (DDF). (Add rows as needed.)

	#
	Source
	Details
	Amount (USD)
	Support*
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional expense.
How much World Fund money would you like to use on this project?


Step 10: Sustainability
Sustainable projects provide long-term solutions to community problems — solutions that community members themselves can support after grant funding ends. Your answers to the questions below will help us understand the components of your project that will make it sustainable.
HUMANITARIAN PROJECTS – PROJECT PLANNING
Describe the community needs that your project will address.
· Understanding the physiological structure and function of the kidneys.
· Understanding the high-risk groups and the five major symptoms of kidney disease.
· Understanding dietary and lifestyle habits for kidney disease prevention.
· Understanding medication treatments, dietary guidelines, and lifestyle adjustments for kidney disease.
How did your project team identify these needs?
community meetings, interviews, and government public statistics.
How were members of the benefiting community involved in finding solutions?
Obtain kidney disease-related test values through methods such as blood tests and urine analysis, and explain the significance of these test values during the seminar.
How were community members involved in planning the project?
· Comprehensive preventive screening and education program - On-site registration
· Educational course for chronic kidney disease - Online registration
HUMANITARIAN PROJECTS – PROJECT IMPLEMENTATION(拆解計畫、工作人員練訓練、食堂)
Summarize each step of your project’s implementation.
Do not include steps related to fundraising, applying, or reporting. (Add rows as needed.)
Comprehensive preventive screening and education program
	#
	Activity
	Duration

	1
	Confirm the event date, venue, and site survey.
	6 months before the event

	2
	Confirm promotion channels and promotional materials.
	3 months before the event

	3
	Volunteer recruitment and training.
	2 months before the event

	4
	Rental of event equipment and preparation of event supplies.
	1 months before the event

	5
	Pre-event meetings for volunteers and staff.
	1 weeks before the event

	6
	Screening and health education seminar activities.
	On the day of the event

	7
	Organizing participant basic information.
	On the day of the event

	8
	Organizing participant test reports.
	1 month after the event

	9
	Phone follow-up.
	6 months after the event



Educational course for chronic kidney disease
	#
	Activity
	Duration

	1
	Confirm the event date, location, and site inspection.
	3 months before the event

	2
	Confirm promotion channels and promotional materials.
	3 months before the event

	3
	Recruit and train volunteers.
	2 months before the event

	4
	Invite speakers: doctors, nutritionists, health educators.
	2 months before the event

	5
	Online registration for kidney patients, and organizing registration information.
	1.5 months before the event

	6
	Assist in calculating the required servings of the six food groups per person.
	1 months before the event

	7
	Rent event equipment and prepare event supplies.
	2 weeks before the event

	8
	Pre-event meetings for volunteers and staff.
	1 weeks before the event

	9
	Health education lectures and practical training activities.
	On the day of the event



Will you work in coordination with any related initiatives in the community? If yes, briefly describe the other initiatives and how they relate to this project. If no, please explain. Are local initiatives not addressing these needs? Or, if they are, why did you decide not to work with them?
[bookmark: _Hlk146273345]There can be value in working with other groups including governments, nonprofit organizations, and private companies.
· Local Health Department and Health Centers: Assist in promotion and outreach.
· Local Hospitals: Provide manpower support and speakers.
· Taiwan Kidney Foundation: Assist in planning and executing the program.
Please describe the training, community outreach, or educational programs this project will include.
We will provide the knowledge on chronic kidney disease and metabolic disease prevention by conducting open lectures and by providing brochures, magazines, video , YouTube etc to participants from Hualien's Yuli and New Taipei City Yonghe district.
How were these needs identified?
community meetings, interviews, and government public statistics.
What incentives (for example, monetary compensation, awards, certification, or publicity), will you use, if any, to encourage community members to participate in the project?
Brochure / EDM of medica1 knowledge, breakfast, lucky draws, souvenirs and small gifts, in order to attract public to attend.
List any community members or community groups that will oversee the continuation of the project after grant-funded activities conclude.
Taiwan Kidney Foundation and Shuang Ho hospital

VOCATIONAL TRAINING TEAMS – PROJECT IMPLEMENTATION
Describe the training needs that the team will address.
· Understanding the physiological structure and function of the kidneys.
· Understanding the high-risk groups and the five major symptoms of kidney disease.
· Understanding dietary and lifestyle habits for kidney disease prevention.
· Understanding medication treatments, dietary guidelines, and lifestyle adjustments for kidney disease.
How did your team identify these needs?
community meetings, interviews, and government public statistics.
Describe the specific objectives of the training, including what you expect training participants to gain from the team’s expertise.
· Have a basic understanding of kidney physiology and function.
· Recognize high-risk groups for chronic kidney disease.
· Understand methods for preventing chronic kidney disease.
· Understand the differences between a healthy diet and a diet for kidney disease.
How were members of the local community involved in planning the training?
· Comprehensive preventive screening and education program - On-site registration
· Educational course for chronic kidney disease - Online registration
Will you work in coordination with any related initiatives in the community? If yes, briefly describe the other initiatives and how they relate to this project. If no, please explain. Are local initiatives not addressing these needs? Or, if they are, why did you decide not to work with them?
[bookmark: _Hlk147392487]There can be value in working with other groups including governments, nonprofit organizations, and private companies to strengthen the cooperation among these institutes, rotary clubs and Taiwan Kidney Foundation and conduct the future screening and educational activities.  .
· Local Health Department and Health Centers: Assist in promotion and outreach.
· Local Hospitals: Provide manpower support and speakers.
· Taiwan Kidney Foundation: Assist in planning and executing the program.
What incentives (for example, monetary compensation, awards, certification, or promotion) will you use, if any, to encourage community members to participate in the training?
Brochure / EDM of medica1 knowledge, breakfast, lucky draws, souvenirs and small gifts, in order to attract public to attend.
How will training recipients be supported after the training to keep the skills they acquire up-to-date?
We will keep cooperation with these institutes, and Taiwan Kidney Foundation and conduct the future screening and educational activities to keep the skills they acquire up to date.  
List any community members or community groups that will oversee further training after the project ends.
These may or may not be Rotary members or clubs.
Taiwan Kidney Foundation and Shuang Ho hospital

SCHOLARSHIP** (SEE BELOW FOR SCHOLAR PROFILE QUESTIONS)
Describe the process your team used to select this candidate.

How do this candidate’s background, studies, and future plans qualify them for a global grant under this area of focus?
	
BUDGET
Will you purchase budget items from local vendors? Explain the process you used to select vendors.

Did you use competitive bidding to select vendors? If no, please explain.

Please provide an operating and maintenance plan for the equipment or materials you purchased for this project. This plan should include who will operate and maintain the equipment and how they will be trained.

Describe how community members will maintain the equipment after grant-funded activities conclude. Will replacement parts be available?

If the grant will be used to purchase any equipment, will the equipment be culturally appropriate and conform to the community’s technology standards? If yes, please explain. If no, describe how the project team will help community members adopt the technology.

After the project is completed, who will own the items purchased by grant funds? No items may be owned by a Rotary district, club, or member.

FUNDING
Have you found a local funding source to sustain project outcomes for the long term? If yes, please describe this funding source.

Will any part of the project generate income for ongoing project funding? If yes, please explain.

Is your economic and community development activity a microcredit project? If yes, upload your microcredit supplement file.



**SCHOLAR APPLICANTS WILL ANSWER THE FOLLOWING QUESTIONS:
List the two educational institutions you have most recently attended:

Provide the following information about the academic program you plan to attend:
Matriculating educational institution (including city and country):

Language of instruction: 

Website: 

Academic program:

Academic program start date: 

Academic program end date: 

List the classes you plan to take and provide any relevant links to information about the program.

How does your educational, professional, or volunteer experience align with Rotary's goals in the selected area of focus?

What are your plans immediately after the scholarship period?

How do your long-term professional goals align with Rotary's goals in the selected area of focus?


Global Grant Application Template (June 2023)	9
image1.png




